
Wednesday, September 10, 2025
7:00PM

Attending the meeting was the following:
Brian 0Cavanaugh     Daniel Dunmeyer 	   Judy Lloyd           Wayne Duffield
Pam Lewis                  Tim Ruane 		   Dennis Zdrojkowski  
Carol Zdrojkowski  

1. At 7:00PM Dan Dunmeyer called the meeting to order, followed by the Pledge of Allegiance.  
 
2 Visitors’ Comment: 
2.1 Margaret Graham reported that the New Alexandria Library was approved for another electric recycling project which will be held on Saturday, September 27th.
She asked council if they would approve of her using the borough’s garage.  Dan Dunmeyer offered his trailer to hold the equipment to transport. Margaret gave council a copy of the approval letter.
Margaret Graham also reported that New Alexandria Library will be sponsoring the Westmoreland Food Bank and is collecting food goods on September 30th at the New Alexandria Library.  Dan Dunmeyer thanked Margaret for her services.

         3.1 Mayor’s Report:  
The mayor Tim Ruane said he really had nothing to report except he will be posing for someone to take over the New Alexandria website and Facebook page at the end of the year being he will not be returning. 
Question: A resident asked where she could find the website?  Time said he would help her after the meeting.
 
           3.2 President’s Report: 
	  Dan Dunmeyer reported that he has been in contact with our engineer, Emil on the 		 street paving.  Dan also reported that he contacted the state on some of the points 	
	 in question on the four streets for paving on the grant we received.  We will be able 
	to repair all the streets stated on the grant since the bids came in and we reached 
	our budget for them.

	
	Question: When will the repair on the street start?  
Dan Dunmeyer commented that after tonight and on council approves the bid, he 
Will contact Derry Construction Company and they can start when they are
    available.    
	Our engineer, Emil, figures about 4-6 weeks.  All will be done before the Winter 
	Season begins.
	Question: What roads will be done first?
	There is no set pattern, but when Derry Construction starts it will be done 
	consecutive till they are completely finished.
	Question: What roads are being paved.
	Carol Zdrojkowski responded…the rest of Gay Street, part of Gallegher, Keir and 
	Summit.		               
          
 3.3 Code Enforcement Officer Report:
	 Nothing really to report except that we hired the company temporarily till we get a 
	permanent Code Enforcement Officer.  There is a person of interest in the audience
	tonight who council will talk with after the meeting.

          3.4 EMA Director Report
       	 Absent, so nothing to report.
                       
          3.5 Activities Report
   	We will be working with the Firemen for Halloween that will take place on Halloween 
	Night, October 31st.  There will be a parade and treat bags will be passed out.
More Information will be given at a later date.

  3.6 Maintenance Report
	 Dennis Zdrojkowski reported that he replaced the flag at Gray Wing Park.  Other
	Issues will be discussed during New Business.
 
 3.7 Reading and Approval of Minutes
Council was given last month’s minutes at the Agenda meeting and there were no questions or concerns, so minutes were accepted and approved.
Motion made by Wayne Duffield, seconded by Dennis Zdrojkowski.
All in favor, motion carried 5-0.  
 




  3.8 Treasurers Report:
     The Treasurer’s Report for September 2025.  The Treasurer  
       	  Report for periods September 1, 2025, through September 30, 2025   
       	 
· General Fund: opening balance    $ 119,843.29
· Deposits                                                   $     30,206.99
· Bills Paid 8/1 – 8/31/2025                 $      10,655.42
· Capital Reserve/PLGIT 	       	    $             577.90             
· Liquid Fuels Fund/PLGIT	     	    $      67,738.86
· Closing Balance		      	    $   139,414.86
3.9 Payment of Bills:
 Bills were read by the secretary, Carol Zdrojkowski.
Motion was made by Dennis Zdrojkowski to approve of the bill, seconded by
Pam Lewis, All in favor, 5-0, motion carried.	
                      
4.0 Old Business 
Dennis Zdrojkowski reported that he had rec’d a letter from the owner of the property at 113 E. Main Street approving of the sweal being constructed in the yard for the water to run down into the hillside into the creek.  The construction company will still honor his bid from last month.  Dennis Zdrojkowski made the motion to accept the 	bid and to have the work done at 113 E. Main Street, seconded by Wayne Duffield, all in favor, motion carried, 5-0.
	 	
             5.0 New Business
	5.1 There was an official sealed bid process that took place at council agenda 
	meeting on Sept 7th, 2025, with our engineer, Emil . There were 6 bids in all but only
	four responded on the paving of the roads project.  
	El Grande                       $197,923.70
	Wright Asphalt             $179,723.35
	Folino Construction  $197,923.70
	Derry Construction    $175,041.75	***
	
Derry Construction won the bid. 
Dennis made the motion to accept Derry Constructions’ bid, seconded by Judy Lloyd, all in favor, 5-0, motion carried
Question: Will storm drains be taken care of during the paving of the roads?
No—drainage is not part of the paving or in the grant.  Emil will be working closely with the Derry paving company.  Any issues that come up will be addressed.  No major sewage repairs are part of the grant project.
Comment: Summit-some of the neighbors are having problems with drainage also.
Emil has addressed this with council.
Question: Part pf Keir Street is private.  Is this part of the paving project?
No, it is not part of the paving project.
Question: W. Main Street.  There is damage and has never been taken care of. So, is this the resident’s responsibility?
Dennis Zdrojkowski responded that he is aware of that storm drain, and he is in the process of looking for a construction company to repair certain storm drains.  All storm drains are the borough’s responsibility.
5.2 Discussion on the overhead heater replacement at the Fire Department Building.  Bid is with Air Witch and is $3,500.00. Judy Lloyd made the motion to approve of the replacement at $3,500.00, seconded by Wayne Duffield, all in favor, 5-0, motion carried.
5.3 Zoning Board.  Five letters of interest have been received.  Since council did not have the opportunity to read and discuss the qualifications of the applicants, a motion was made to table this till October Agenda meeting and reported at the public meeting in October, seconded by Pam Lewis, all in favor, 5-0, motion carried.
5.4 Approval on the DCED for the state on the audits done by CPA, Samuel White. 
Years completed, 2018-2019-2020-2021. Still needed to complete are years 2022-2023-2024. 
Motion was made by Pam Lewis and seconded by Dennis Zdrojkowski, all in favor, 5-0, motion carried.
5.5 Approval to appoint Carol Zdrojkowski as the representative for the Westmorland Tax Collection Committee and Margaret Graham as the Delegate. Motion made by Judy Lloyd and seconded by Pam Lewis, all in favor, 5-0, motion carried.
5.6 Council received the first-round draft packet of the budget for 2026 and will review and make any suggestions to bring up at the next agenda meeting in October.  The second packet was the Income & Expenses spreadsheet for 2025 to compare with the budget.
  
       


 6.0 Adjournment
Dan Dunmeyer asked for a motion to be made to adjourn the meeting.  
Dennis Zdrojkowski made a motion to adjourn, seconded by Pam Lewis, all in 
              favor, 5-0, motion carried.   Dan Dunmeyer adjourned the meeting at 8:06pm. 



Respectfully submitted,
Carol Zdrojkowski
Secretary/Treasurer

